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Flis huae reference to our earlier letter no. 4647 dated 18.10.2019 enclosing Van
i ¥han Usperational Procedures to all State Nodal Department and State Implementing
Aoencies for facilitating better implementation of Van Dhan Yojana in States. A

ci.);..» v ol the same is enclosed for reference.

Yor implementation, supervision and mentoring of VDVKs, a provision of
u-dun'um of Mentoring Agencies has been incorporated in Point 4.2 (as
highlighted) in the Revised Operational Procedures, a copy of which is enclosed for

reforenice and necessary action.
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' General }./Iql ager

fincl.: as above

/ All State Nodal Agencies * NER—— «&
* A All State/District Implementing Agencies i
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. o OPERATIONAL PROCEDURES

Pradhan Mantri VanDhan Yojana (PMVDY) is a Training, Value Addition and Marketing Program being
implemented as a Tribal entrepreneurship model. The PM VDY is being implemented as per Guidelines
for Mechanism for Marketing of Minor Forest Produce (MFP) Through Minimum Suppert Price (MSP)
& Development of Value Chain for MFP as Notified by Ministry of Tribal Affairs, Government of India
vide Notification F.No. 19/17/2018 — Livelihood dated 26.02.2019

As per the feedback from the State Nodal Departments and State Implementing Agencies and to bring in

greater clarity in operational procedures for proper implementation of the scheme, the fol lo\vmu
Opu ational procedures are prescribed:

I The scheme is o be vnpluncnlcd through the State Implementing, Agency/District mplementing,
Units to be nominated by the State Nodal Departiient by adopting more umlpuhumvn ciuster
development approach.

(U]

Essential Features of the PMVDY

3.1 A typical Van Dhan Vikas Kendra shall constitute of 15 tribal Van Dhan Vikas Self Help
Groups (SHGs), each comprising upto 20 MFP gatherers i.e., about 300 beneficiaries per Kendra
(subject to variability as per local conditions)

32 PMVDY is a Tribal Entrepreneurship model, in which preference shall be to those
Gatherers groups forming VanDhan SHG coatributing Minimum Working Capital of Rs.20,000
per 20 member groups (Rs.3 Lakhs for 300 Member cluster of VanDhan Vikas Kendras -VDVK).
A resolution of the members agreeing to allocate working capital for VanDhan program is
mandatory and the amount has to be transferred into the Bank account of the SHGs proposing to
establish VanDhan SHG. This shall be the criteria of selection of SHG and District

Implementation Units shall verify the same before releasing funds. (Format enclosed as
Annexure-I)

3.3 There arc several functional SHGs which are engaged in MPP collention like Custard
Apple, Wild .Ginge‘r, Jackfruit ete. which are currently not part of the MFP list under MSP
program. These tribal groups (engaged in value addition of such MFPs) who are committed to
invest in working capital are also to be considered for inclusion in PMVY. Such inclusion would

help sustain the VD VK throughout the year therefore the gatherers shall be at liberty to add other
. items available.
———/-

34 The PMVDY is not limited to gathering NTFPs from forest and value addition. The

Scheme ‘allows SHGs to engage in farming/agriculture production and post harvest processing

and value-addition of these items. Such flexibility as required on case-by-case shall be approved

b " by District Level Coordination and Monitoring Committee in respect of District Implementing

Iy units receiving funds directly from TRIFED OR State Nodal Department for state-wide approval
in'the case of State Implementing Agency receiving funds from TRIFED.

4. Cost for establishment of the Van Dhan Kendra

4.1 The cost requirement is calculated at unit rate of Rs.1 Lakh per Van Dhan Vikas SHG for
cluster of 15 such SHGs per Kendra.

4.2  The cost mainly includes the cost of training (for a batch of 20 trainees for 4 days) and
cost of the equipment. However, Agencies who have received funds from TRIFED, at the

. implementation stage, shall have flexibility with respect to Expenditure heads to tackle
various ground level exigencies.
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o Soveral tribal SHGs (NRLM-Ajeevika, JFMC,LA MPs, CSR/NGO led) wiio are already
envpeed in NTFP gathering and value addition. have come forward and sought for
assistance under VanDhan Vikas Program. These SHGs has members who are already

(rained and / or with Equipments for value addition of MFPs they are focusing on.

4 Given that these existing SHGs have been (rained or are having already instalied
equipment, the Scheme offers flexibility in terms of nature of expenditure proposed. The
grant may be utilized for any/all of the following components :

= Additional tool kit & Equipments

= Training of Members, Raw material costs for training

= Additional Working Capital (over and above SHG’s own corpus)

= Transportation & handling cost,

= Slorage cosl

= Others justificd and reasonable expenses (like packaging, branding, cfc) as
approved by DLCMC or State Nodal Department.

= Implementation/mentoring charges to the Mentoring., Agencies (@
Rs.80,000/- or upto 7% of the expenditure per VDVK (subject fo a°
maximum limit of expenditure of Rs.15 Lakhs per VDVK of 300
beneficiaries), whichever is lower.
(Details to be provided in Annexure-IT)

& Such flexibility as required on case-by-case shall be approved by District Level
Coordination & Monitoring Committee (DLCMC) in the case of District Implementation
Unit (DIU) receiving funds directly from TRIFED OR State Nodal Department for State- -
wide approval in the case of State Implementation agency receiving funds from TRIFED.

< The above Mentoring charges shall be paid to the Mentoring Agencies engaged by
State/District Implementing Agencies, for implementing, supervising and
mentoring of the VDVKSs to be decided on case to case basis, as per the requirement. '
The Nodal Department at State Level or DLCMC as District Level, depending upon
‘the requirement, shall decide to pay such charges to the Mentoring Agencies which
could be reputed NGOs or any other agency having relevant experience cte.

% Prior approval shall be taken for such heads of expenditure and budgeted amounts for
cach VDVK case by case from competent authority as above. .

% The total amount approved for a 20 member SHG shall be limited to Rs.1 Lakh only in

accordance with the Guidelines. :

< Any Group having less than 20 members, proportionate amount only shall be released.
(For example, 10 member SHG will get Rs.50,000 against their own Working Capital
investment of Rs.10,000). DLCMC and State Nodal Department may suitably approve
the procedures. :

(vi) The process for disbursement of grant of Rs.1 Lakh per VanDhan SHG shall be as per
following procedure: ) , ' .
» In cases, where State Implementation Agency (SIA) has received funds from TRIFED,
a the SIA shall process the payments for admissible pre-approved heads of expenses by the
© State Nodal Department. '
o In cases where TRIFED has disbursed the funds to District Implementation Unit, such
approvals shall be taken from the “District Level Coordination and Monitoring
Committee (DLCMC) »
o State Implementing Agency/District [mplementing Units shall submit the tilization
certificate to TRIFED, as the case may be.

5. Monitoring of PMVDY

5.1 Reporting of operations of VanDhan Self Help Groups (SHGs) and VanDhan Vikas
" Kendras (VDVKs) which are funded by TRIFED shall be closely monitored by District
Collectors (DIUs) OR State Implementation Agencies (SIAs) under information to State
Nodal  Departments. TRIFED will be establishing a centralizéd Web and.  Mobile
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The Scheme

application for the same, 1n the initial stage, the spreadshee -based dashboard (already shared
Ih

with all nodal officers of SIA or DIUs) will'be used for monitoring progress with Post sanction

activitics.

provides for expected fail rate ol upto 40% VanDhan SHGs. District
Administration/State  Implementing Agency muy  propoese rejuvenation and additional
handholding support for weak SHGs or descrving, SHGs for scale up.

5.2 The scheme provides for expected fail rate of upto 40% Van Dhan SHGs. District
Administration may propose rejuvenation and additional handholding support for weak SHegs or
deserving, SHGs for scale up. :

h3 The State Nodal Departments shall torward the proposals submitted by the District
mplementing Units/State Implementing Agencics o TRIFED in the summery formats given

below:

Pre-sanction formats: to be provided by State Nedal Departments.

S [State |VDVK Name': N:qin"ei‘o JEMCs/ !

No. [name |and Address _ RP,
District/State " |Vo

Sl |State - -

No. |Name' °

Post sanction Format of summary information to be provided to TRIFED team visiting States by
the State Nodal Department/State Implementing Agency

Table 1: Information about VDVI(s:

Total Member

Sr. |"VDVK Name of VDVK - | No. of Name of Status of * Status of
Nameand | JFMCs/ Contact | Beneficiaries | Minor contribution Identification of | Identification
Address: NRLM(CRPs) | Person in VDVK Forest Amount (Rs.) | Tool of Buyers,
District/ / NGOs / Name & Produces in VDVK Kit/Equipment, Markets etc.
State Voluntary ‘| Mobile (MFPs) Trainer etc. for .- | forthe

Orgarization Number Jothers the VDVK VDVKs
| mentoring the Proposed
VDVK for Value
Addition
Table 2: Summary State information:
Sr. | District | Name of Total No. | District Wise | Whether Whether Plan District Bank ..
Name District of VDVKs | No. of Plan for ~ for Wise Funds |- Account |
Implementing Proposed Beneficiaries | Setting up Transportation | Required | no. for =
Agency -Name | in the’ Impacted by Retail units/ | & Storage of (Rs.) parking
of District the VYDVKs Marketing | MFP items VDVK
Nodal officer, Plan fothers funds at
Contact of Finalized or | Finalized or District
, Officer not not
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VDV (

Overall assistance {rox

Total 300 members : 15 Groups of20 p

o TRIFED = Rs.15 Lakhs ; Mandatory Working capital to be brought by Groups : Rs.3

20,000 per SHG of 20 members )

=3

Annexuie-l

ersons each ) — Details with Expenditure Budget
Laidhs (@ Rs

Name 0F VDV ¢ tivieierniianmmarsrimnanmennes
g ddress:
p P T T o]
Name ; f)._p_e of. Noof §1 Corpus (Rs.). Cochl persen from:; Mobile
of Self Total cc:qr(lz:;_af::rg Ll mc,mbcrs“‘ ‘ qgread 70 caqr({ina!ing_ ~moof
S.No. HclJn Co.q)us organizationAjeevi: S (Fotal) ; investtine - L orgahization: = contact ©
Gro‘up available _kg/ifMC/LAMP ‘ ! 7 :1_:VPVK- i _person.
: o i
2
E
4
5 —
0
7
8
9
10
11
12
13
14
15
| Total

Note : Documentation pertaining t
and #: Groups' resolution to invest Rs

Heads of Expenditure under PMVDY

o * List of ST beneficiaries with details to b
20,000 for Working Capital in VanDhan

e provided. (Total ~300 members)
should be kept with DIU/TA

Annexure-II

S.No.'

‘Na'me’,' :
of Self
{Helpret:

B

Groupy, |- ¢

_Equip

T Training | AW
sements G e

‘| Provisi ‘

ooo\]c\u-.:\.wm._i

a—
(]

—,
—

12

13
14

15

Total

o

Note: GO refere
enclosed

Proposed by

Date :

née/Minutes of M'eét'mg of DL

_Approved by
Date:

CMC for Approval 6f‘App1'opriatioﬁ of Expenditurc head- to‘ be
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sried. TRIFED has already sunctioned proposal for establishment of 333 VDVEs 8 ‘
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PRADHAN MANTRE VAN DHAN YOJANA (PMYDY)
OPERATIONAL PROCEDE RIS

Pendhan Mantri Vanihan Yojana (PMVYDY) isa Training, Yalue Addition and Marketing Program
Beine dmpletented s g/ Trihal entrepreneurship model The PMVDY is being i||1|jlx'|1lcllléd as per
Cinidelines for Mechanisin fov Marketing of Minor Forest Produce (MIP) Through l\«fiuil'nul‘n Support
Price (M3F) & Development of Value Chain for MEP ay Notiticd by Ministry of Tribal Affiirs.
Covernment of India vide Notificativn F.No. 1971772008 ~ Livelihood dated 26.02.2009

H

’ . 2 s . e . 3 E . s -
As per the feedback from the State Nodal Departmeits and State Implementing Agengies and (0 bring
mereater clarity in aperational procedures far proper implenientation of the schenie, the foflowing

Oyperational procedures are preseribed:

I e scheme @8 o be implemented  through the: State Implementing g.Agci1(t)'4‘Disi1'ic.t
‘ implementing Units to be nominated by the State Nodal Department by adopting more
comprehensive cluster developinent approach. ! :

i

i Lssertial Features ot the PMVDY!

3l A typical Van Dhan Vikas Kendra é;ha_ll con};‘:ti‘l_utc of 15 tribal Van bh:m Vikas Self

Help Groups (SHGs), cach comprising upto 20 Mi?‘i? ‘gatherels i, about-300° beneficiaries
per Kendra (subject o variability as per local conditions)
3.2 PMVDY is a Tribal Entreprencurship model; i which preference shall be to. those

Giatherers groups  {orming VanDhan SHG  conto
25.20.000 per 20 member groups (Rs.3 Lakhs for 300 Member cluster of VanDhan Vikas
Kendras -VIIVIGO. A resolufion of the members agrecing to allocate working capital for

VanDhan program is mandatory and the amount has ie be wansfeired into the Bank account of

the SHGs proposing (o establish fanDhan SHG. “This shall be the criteria of selection of SHG
enclosed as Annexure-1)

3.3 There are several functional SHGSs which ﬂpc';cﬁgagcd;]n MEP collection like Custard
Apple, Wild Ginger, Jackfiuit ete. which are currently not part of the MEP list under MSP
prograt. These tribal groups (engaged in vilue addition of such MTFPs) who are commitied.to
invest in working capital are also 16 be considered for inclusion in PMV V-, :Such inclusion
would help sustain the VDVK throug
add other items available.

3.4 The PMVDY is not limited io genhcring,N'TI?Ps fram forest and value addition. The
Scheme allows SHGs to engage in fﬁri‘n_ilfgy'agricuIhjre oiduction and post harvest pracessing
and value-addition of thése jtems, Such 1]6.\“ihiliﬁ'}z;sr required o ‘case-by-case shall be
approved by District Level Coordination and Mdniin;ing Committee in respect of District
Implementing units receiving funds directly frp;h;_"l‘ﬁ_li“{?.l‘)j OR State Nodal Department for
Atate-wide approval in the case of State Tmplementifig Agency receiving funds from TRIFED.

1 Cust for esiablishment of the Van Dhan Kendra =

41 The cost requirement is caleulated at unit mlC'(l“ Rs.1 Lakh per Van Dhan Vikas SHG
fur cluster of 15 such SHGS per Kendia. Ly '

1.2 ‘The cost mainly includes the cost of traiiting (for a bateh of 20 trainees for 4 days)-and
cost of the.equipment. However, .L\guncieslv';f'!‘m')az!a’k received funds from TRIFED. af the
implementation stage, shall have ﬂéxlbi!_ﬁjt){_u?im gespect: fo Expenditure leads. 1o tackle
carinusazround level exigencies. : o s

buting Minimum: Working Capital of”

and Distriet Implementation Units shall verify (ie’ same efare releasing funds. (Format

hout the year therefore the gatherers shall.be at liberty to

S it APIRASE e




o Several ibal S (NRLM-Ajecviki, 3 WO LAMPs, CSRNGLQ led)  who are
already  engaged i NTTY gathering and value addition. have come forward and

sought for assistanee under vanDhan Vikas Program, These $11Gs has members who

are alrendy trained and 7 or with Equipments tor value addition of MEPs they arc

focusing on.

Coivent it these existing, SHGs have heen ained or are having already installed
cyuipient the Schicr alters feaibility fnerms ol nature of expenditure proposed.
Fhe weant may be utilized for any/albot the fotlowing conponents

s Additional toolkit & l‘;q:.xibmcms
s Training of Members, Raw material costs for training %,
¢ Additional Working Capital (over dnd above SHG’s own Corpus)
w  fransporfation & handling cost, :
s Storage cost ' 2 )
= Others justified and reasonable expenses (like packaging, branding, etc) as
approved by DLCMC or State Nodil Department
(Details to be provided in Annexure-T1)
i

s
<
£

Coordination & Monitoring  Commitiee DLCMC). i the case of  District
Jimplementation Unit (DIU) receiving funds directly from TRIFED OR State Nodal
Depariment for State-wide approval in the case of State Implementation ageney
receiving funds fram TRIFED. :

+

2 Prior approval shall be taken {or such heads of expend iture and budgeted amounts for
cach VOVIE case by case from competent authority as:above.

3]

& The total amount approved for a 20 member SHG shall be limited to Rs.1 Lakh only
in accordance with the Guidelines.
'

s,
]

» Any Group having less than 20 members, proportionate amount only shall be
released, (For example, 10 member SHG will get Rs.50,000 against their own
Working Capital investment of Rs. 10,000). DLCMC and” State Nodal Deparfment
may suitably approve the procedures. ‘

{vi) The process for disbursement of grant of Rs. 1 Lakh per VanDhan SHG shall be-as per
following pidcedure:
e In cases, where State Implementation Agenecy (SIA) has reccived funds from
TRIFED, the SIA shall process the payments for admissible pré-approved heads of
expenses by the State Nodal Department.

o Iy cases where TRIFED has disbursed the funds o District lmplementation Unit; such
approvals shall be taken from the “Distriet Level Coordination and Monitoring
Commitiee (DLCMC)

s State Implémenting Agency/District Implemeiting Units shall submit the Utilization
certificate to TRIFED, as (he case may be.

Monitoring of PMVDY

3l Raporting of operations of VanDhao Self. Help Groups (§HGs) and VanDlhian Vikas
Kendras (VPVKs) which are funded by TRIFED. shall be closely monitored by District
Cuollectors {DIUs) OR State Implementation Agencizs {SIAs) under information to State
Nodal  Departments. TRIFED will be qs'mblishiﬂg a centralized ‘Web and Mohbile

Such flexibility as required on case-by-case shall be -approved by Distriel Level
{
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Post sanction Format of wmnml} mlorm.mon to be p ndul 1
by the State Nodal Department/State hupltmcntuw A*rtu

i State
pame

f\mmx‘

siention Tor the same
podal oliicer of 81A or Ditls) wiil be uwsed for monitoring progress with P

with all

canction activities.

Phe Scheme provides for expected fail rate of upto 40% vanDhan SHGs. sty

b the initial stage. the Spret wdsheet- bascd dashboard (already shared

sl

qet

Addminisization/Slate hplementing  Agency 1 hy PrOPOse rejuvenation and additional
ok Fing, support for we Ak SHGs or deserving 11 Tor scale up.
5.2 The scheme provides for expueted fuil rwe of upto 40% Van Dhan $HGs. District

.»’\dm%matmium may Propose rejuvenation and additional lmndlmlcln:g support for weak Sy

. or deserving, Sl 1Gs for seale up.
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53 The State Nodal ‘Departments shail I"orwrd he pmpoaalk submlllud by lhc D‘Iali]bl
hnplementing Uniw/State Implementing Ag_,cnmcs 10 I'!Ul D in the summery formats given

helow:

suetion formats: to be pr«)vidcd by State Nodal Dc; ﬂ' Haents.

V[)VK Nume
and Address:
Digtrict/Staie

B e

VDV wise Mame 01 Minor Forest

Beneflicia Clfunds

in VDVK required (Rs:
s Lakhs)

Name Gi JFMCs /
NI LM(L,I\PS) INGOs
Voluntary Organ ization
mentoring the PMVEYs

Bank
Accouil no.
for parking
VRYK
ﬁ.lﬂdb at
State

TTotal Na. of | Fund!
VDVIKS for VD \-7[\‘3
proposed in fhis)
the. State

‘Smr; Emp\cmcnling e
Agency's Name
andai Officer name: and

cancelled Cheque)

Contact number

Produces (MF Ps)lothers
Proposed for Value Addition

P T L T — g
TName of Bank Branoh &
IFSC Code (I’ufumnlv

o TRIFE D ted \m vlslmw St S

: Intormation wbout YDV IS . N P AT R e
a l NDOVK Naine of VDOVE - | No.oof Name m’ Ioml '\Jh.mbm “Suatus of TS us of ‘
| MName and | JEMCsS Contaet Beneligiarics: Minor g “eontribution Jdentification of {dentification ‘
| vdddress: MRILM(CRPs) Pérson i VHVK Forest .‘Xif‘;(alllll(Rh) Tool . ol Buye
| Driswict INGOs ! Name & Produces i VDVK KivEquipment, Mirkets el
| Btate Yoluntary Maobile (MEPs) " Trainer ete. for torthe
i Chrganization Mumber fothers e the VDVE VDV KRS
E mentoring the proposed 1
! VDV for Value: | )
. ST O ; i | Additon L e s i
By g I SR TN P e e b
Fahle: 27 Summary 5 State information: o . o - '-"v,_,.,,_ R I
s T Distrie THame of Total No. [ District Wise r\\‘l’wlfwr TWhothier Plan | Ristrict \ Bank
i Nume District of VDNVKs | No. of Plan for | o Wise Funds | Accoul
! fmplementing Proposed Bqncﬁciaﬁés Selt’lng»up.-‘;' ! tmnbpmmuml Required ! pa. tor
: Apency »Name in the limpacted by Retail unitsl | & Siorage of (Rs.) \ parking
| jof District {he VDVKS Marketing } PP items: \ VDVK
; | Nodal officern Man aihers funds o
| Conactof Finalized ¢rF ¥tanlized or . \ Districl
| otteer —— wot . fmet . ' ool
: . lﬂ.-‘____r.._.__ﬁ._[_,_____,M______,_,___*__ - i I J ______ ,_.__:L_ ‘‘‘‘‘‘‘
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LY I ( Totat SO0 members @ LR Groups of 20 pessons end
[ 1A Dakhs o Mundaiors Workaronyy Ll
20000 per SHIG er 29 munibhers:

ciannee from TRIVETD

Hao ol
member

(Total) | "

Typis of
coordinating
urgulﬁr—,nﬁmu‘\.jccvi
ten £ JPMC 7 LAMP

/C8R {Z‘:llfzj(ﬁbl e

Tolul
“Corpus
available

(Rs)#: 1

i Details with
1wy b hrought by Groups

i T .!M"Z'im s ()
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Annexure-i [
Fapenditure 3 udget ’1.3/’
S Re3 Lakhs (@0 Rs S

Contact person from NMobile
coordinating no ol
organization conladl

' person

dgreed 1o
invest” in
VDVK

care - Degumentation pertaining to

Prends of Expenditure under PMIVDY

* List of 8T penefictaries with details to Le provided. (Tetal
and i Groups' vesolution o investRs 26,000 for Working Capit

~300
al in VanDhan should be kept with

© Annexure-IL

Total aniount

Raw
materials tor
~training

Equip Training

ment

Name
i ol selt
Belp

Ciroup,

Transport £
Tandling:

7

Provigion for

Others (Pls _—1

speciiy)

Provision for
storage

I
{
|

cion e e gl

‘, Eotnd

OiL

o L0 reference/Minutes of Megting of D L.CMC for Appro
4 !]:'E=§’~§'Xi ‘
iropoesad by

I D

vni_oI",.-'!.‘pprc)_])r'i'uli()_n-Qf fxpenditure head 10 e

: Approved by
Date:



